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Marketing communication. Not for onward distribution. This document is solely for the use of professionals and is not for general public distribution. The value of an investment and the income from it 

can fall as well as rise and you may not get back the amount originally invested. Past performance does not predict future returns.
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Continually Invested Missed 10 Best Days Missed 20 Best Days Missed 30 Best Days Missed 40 Best Days

Investors typically underestimate impact that top “best days” have in compounding wealth

Time in the market, not timing the market

Source : Bloomberg, Janus Henderson Investors. Period: 31/12/1998 to 31/12/2025. Past performance does not predict future returns.

Value of a Hypothetical $100,000 Investment in the S&P 500® Index from Jan 1999 – Dec 2025

A continual investment in the S&P 500 from 1999 

to date would result in a total cumulative return of 

nearly 811%* (*not including any applicable 

taxes, fees and costs)

If you missed the 20 best days of performance 

over those same period, the return would 

decrease to only 136%

Making decisions based 

on fear can come at a 

high cost to investors.

 

It’s critical to stay true 

to long-term objectives 

vs. trying to time 

the market.
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Source: Bloomberg, as at December 2025.

Notes: S&P 500 Total Return Index, daily returns. 

 Past performance does not predict future returns.

What are the odds that you will be struck by lightning twice in a week?

S&P 500’s “best” days are often nested near “worst”
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Matches are won through discipline and consistency, even if you don’t win every point

Playing it like Federer

Source: Janus Henderson Investors, Morningstar, as of 31 Mar. 2026. Category Average = EAA USD Moderate Allocation category. 

Note: Quote from Roger at 2024 Dartmouth College Commencement Speech. Past performance does not predict future returns.

Frequency in 

each Quartile 

Avg. Quarterly rel. 

perf. vs M* Cat Avg

12% -1.62%

I won about 80% of the 

1,526 matches I’ve played…

…But I only won 54% of the 

points!

1 Jan 2000 31 Mar 2026

Quarterly Performance across Morningstar Category Quartiles since inception
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Our Balanced representative portfolio has historically delivered solid rebounds after short-term 

underperformance

Bouncing back is what separates champions from the rest

Source: Morningstar, Janus Henderson Investors analysis, as at 31 Mar 2026. Peer Group = Morningstar Category: EAA Fund USD Moderate Allocation.

Note: Representative portfolio: Janus Henderson Balanced, I2 share class, net of fees in USD. 

 Past performance does not predict future returns. Investing involves risk, including the possible loss of principal and fluctuation of value.
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Past 3 calendar years posted strong returns, but had significant intra-year pullbacks

“Déjà vu”?

Source: Bloomberg, as of 31 December 2024, total return indices in USD.

Note: Performance shown on a total return basis. Balanced representative portfolio refers to performance of the UCITS institutional class, net of fees. “S&P 500 Intra-Year Drawdown” displays local drawdown experienced during the year. In 

2023: SIVB Bank Collapse (15 Feb 2023 – 13 Mar 2023) . In 2024: 2024 Growth Scare episode (16 Jul 2024 – 05 Aug 2024). In 2025: Tariff Tantrum (02 Apr 2025 – 08 Apr 2025). Past performance is not a guarantee of future 

performance.
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Russell 1000 Growth Russell 1000 Value Balanced

In 2025, Value's Q1 outperformance faded for the year. How about 2026?

Growth vs Value

Source: Bloomberg, as of 31 Dec. 2025. Past performance is not an indication of future results. For illustrative purpose only.

2025 US Large Cap Performance
Growth vs Value factors
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15.9%

10.3%
11.2%

5.6%

Margin (Avg.) 10-year EPS CAGR

Russell 1000 Growth

12.7%

8.6%

4.3%
4.9%

Margin (Avg.) 10-year EPS CAGR

Russell 1000

U.S. Large Cap Growth stocks have delivered superior long-

term margins and EPS growth, the key to long-term returns

Source: Index data, as of 31 Dec. 2025, over past 10 years. Performance is shown on a per annum basis and is computed as index total return over the period 31 Dec. 2015 to 31 Dec 2025. Bloomberg calculation.

U.S. large-cap vs. International U.S. Growth vs. U.S. Value U.S. Large-cap vs. Small cap
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Russell 1000

+14.6% p.a. +8.9% p.a. +18.1% p.a. +10.5% p.a. +14.6% p.a. +9.6% p.a.
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Dispersion in Q1 returns wasn’t correlated to changing fundamental outlook

Source: Bloomberg, data as of 26 March 2026. Past Performance is not indicative of future results.

-4.6%

-0.2% -0.3% -0.2%

+3.4%
+5.0%

+7.0%

+2.3% +1.1%

-30%

-20%

-10%

0%

10%

20%

30%

40%

Energy Telecommunication
Srvcs

Consumer Staples
Dist

Capital Goods Materials Semiconductors Tech Hardware &
Equipt

Media &
Entertainment

Software &
Services

YTD return (as of 3/26) Change in Forward PE (Year Start to End March '26) Change in EPS Consensus Forecast (Year Start to End March '26)



10

FOR FINANCIAL PROFESSIONAL OR INSTITUTIONAL INVESTOR USE ONLY / NOT FOR PUBLIC VIEWING OR DISTRIBUTION

US economy enters Iran-related volatility from a relatively strong position

Our 2026 outlook remains constructive

AI capex and productivity 

driving GDP growth

Tax reform tailwinds helping 

to offset impact of higher 

energy prices 

Deregulation supportive of 

industries including 

technology, financials, and 

healthcare innovation

Fed policy has 

been supportive of economic 

growth with rates down from 

their peaks

Source: Janus Henderson, as of 31 March 2026.

Asset Allocation
(as of 31 Mar 2026):

► 64% Equities

► 36% Fixed Income
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Inflation expectations remain anchored, offering potential 

entry points to tactically add duration

Source: LHS to RHS: Barclays as of March 31, 2026. Bureau of Labor Statistics as of March 31, 2026. Yield levels shown as of March 31,2026. Changes reflect Q1 period. 

Despite war causing short-term inflation expectations to rise, long-term inflation expectations have barely changed
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expectations leaving yields at historically attractive level
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Balanced representative 
portfolio

US Equity Market

Peer Group Median
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Trusting the process – especially in the face of adversity – is what 

wins Grand Slams
We follow a disciplined investment process, battle-tested over 4 decades.

Source: Morningstar, Inc., Janus Henderson Investors analysis, as of 31 Mar 2026.

Note: Balanced representative portfolio, net of fees, in USD – inception date: 31 December 1999. US Equity Market is represented by the S&P 500® Index and is provided for informational purposes only. It is not a performance 

comparator/target or official benchmark for the model portfolio , nor is it applicable to the investment process. Morningstar peer group: EAA Fund USD Moderate Allocation category. © 2026 Morningstar, Inc. All Rights Reserved. A 

fee was paid for the use of this data. 

 Past performance does not predict future returns.

Risk: Annualized Standard Deviation
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Important Information 

This material is issued for Institutional or Professional Investors only (or sophisticated/qualified/wholesale investors as such term may apply in local jurisdictions). 

The views presented are as of the date published. They are for information purposes only and should not be used or construed as investment, legal or tax advice, or as an offer to sell, a solicitation of an offer to buy, or 

a recommendation to buy, sell or hold any security, investment strategy or market sector. Nothing in this material shall be deemed to be a direct or indirect provision of investment management services specific to any 

client requirement. Opinions and examples are meant as an illustration of broader themes, are not an indication of trading intent, are subject to change and may not reflect the views of others in the organization. It is 

not intended to indicate or imply that any illustration/example mentioned is now or was ever held in any portfolio. No forecasts can be guaranteed and there is no guarantee that the information supplied is complete or 

timely, nor are there any warranties with regard to the results obtained from its use. Janus Henderson is the source of data unless otherwise indicated, and has reasonable belief to rely upon the accuracy and 

completeness of all information available from public sources. Past performance does not predict future returns. Investing involves risk, including the possible loss of principal and fluctuation of value.

Not all products or services are available in all jurisdictions. This material or information contained in it may be restricted by law, and may not be reproduced or referred to without express written permission or used in 

any jurisdiction or circumstance in which its use would be unlawful. Janus Henderson is not responsible for any unlawful distribution of this material to any third parties, in whole or in part. The contents have not been 

approved or endorsed by any regulatory agency.

The value of an investment and the income from it can fall as well as rise and investors may not get back the amount originally invested. There is no assurance stated objective(s) will be met. There is no assurance 

that the investment process discussed includes an effort to monitor and manage risk which should not be confused with and does not imply low risk or the ability to control certain risk factors. Various account 

minimums or other eligibility qualifications apply depending on the investment strategy, vehicle of investor jurisdiction.

Any reference to individual companies is purely for the purpose of illustration and should not be construed as a recommendation to buy or sell or advice in relation to investment, legal or tax matters. Portfolio holdings 

are subject to change without notice. Portfolio characteristics are for illustration and subject to change. Use of third party names, marks or logos is purely for illustrative purposes and does not imply any association 

between any third party and Janus Henderson, nor any endorsement or recommendation by or of any third party.

This material is being provided in response to an unsolicited request (where applicable) and may not be distributed to anyone other than the institution making the specific request. This information should not be used 

or construed as an offer to sell, a solicitation of an offer to buy, or a recommendation for any security, and it is not intended to be indicative of nor reflect the performance of a strategy or fund that the recipient may wish 

to invest in.

Issued in (a) Singapore by Janus Henderson Investors (Singapore) Limited (Co. registration no. 199700782N) licensed and regulated by the Monetary Authority of Singapore. (b) Hong Kong by Janus Henderson 

Investors Hong Kong Limited, licensed and regulated by the Securities and Futures Commission (“SFC”). (c) South Korea by Janus Henderson Investors (Singapore) Limited only to Qualified Professional Investors 

(as defined in the Financial Investment Services and Capital Market Act and its sub-regulations).
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Note to Hong Kong Readers: Applicable to funds not authorised by the SFC only: The fund is not authorised in Hong Kong.

Warning: The contents of this document have not been reviewed by any regulatory authority in Hong Kong. You are advised to exercise caution in relation to the offer. If you are in doubt about any of 

the contents of this document you should obtain independent professional advice. For details of Hong Kong authorised funds please visit our Hong Kong website at www.janushenderson.com.

Note to Singapore Readers: 

(i) Applicable to MAS recognized schemes only: The Singapore Representative of the Janus Henderson Capital Funds plc/ Janus Henderson Horizon Funds plc is Janus Henderson Investors (Singapore) Limited and 

is distributed by authorised distributors. The Prospectus and Product Highlights Sheet of the Fund is available and may be obtained from the Singapore Representative’s office and the authorised distributors’ offices. 

Investors should read the prospectus and Product Highlights Sheet before deciding whether to invest in the units of the Fund.

(ii) Applicable to unregistered or restricted foreign scheme only: For further information of registered funds please visit our Singapore website at www.janushenderson.com. The fund(s) mentioned herein (“Fund”) is 

either not registered for sale or a restricted foreign scheme in Singapore. The Fund is not authorised or recognised by the Monetary Authority of Singapore and the interests of the Fund are not allowed to be offered to 

the retail public in Singapore. Each of the information memorandum of the Fund and any other document issued as part of the same is not a prospectus as defined in the Securities and Futures Act (“SFA”). 

Accordingly, statutory liability under the SFA in relation to the content of the prospectuses does not apply. You should consider carefully whether the investment is suitable for you. This document may not be circulated 

or distributed, nor may the interests of the Fund be offered or sold, or be made the subject of an invitation for subscription or purchase, whether directly or indirectly, to persons in Singapore other than (i) to an 

institutional investor under Section 304 of the SFA, (ii) to a relevant person pursuant to Section 305(1) of the SFA, (iii) to any person who meets the requirements of an offer made pursuant to Section 305(2) of the 

SFA, or (iv) pursuant to, and in accordance with the conditions of, any other applicable provisions of the SFA.

(iii) Applicable to restricted scheme that is also a recognized scheme fund only: For details of registered funds please visit our Singapore website at www.janushenderson.com. The fund(s) mentioned herein (“Fund”) is 

a restricted foreign scheme in Singapore. Each of the information memorandum of the Fund and any other document issued as part of the same is not a prospectus as defined in the Securities and Futures Act (“SFA”). 

Accordingly, statutory liability under the SFA in relation to the content of the prospectuses does not apply. You should consider carefully whether the investment is suitable for you. This document may not be circulated 

or distributed, nor may the interests of the Fund be offered or sold, or be made the subject of an invitation for subscription or purchase, whether directly or indirectly, to persons in Singapore other than (i) to an 

institutional investor under Section 304 of the SFA, (ii) to a relevant person pursuant to Section 305(1) of the SFA, (iii) to any person who meets the requirements of an offer made pursuant to Section 305(2) of the 

SFA, or (iv) pursuant to, and in accordance with the conditions of, any other applicable provisions of the SFA.

Note to China Readers: Janus Henderson is not licensed, authorised or registered with the China Securities Regulatory Commission for investment management or investment consultancy business or otherwise 

approved by any PRC regulatory authorities to provide investment management or investment consultancy services in the People’s Republic of China (the “PRC”) (which, for such purposes, does not include the Hong 

Kong or Macau Special Administrative Regions or Taiwan). The information contained herein has not been, and will not be, submitted to, reviewed by, approved by, verified by, registered or filed with any PRC 

regulatory bodies and the use of the content shall be limited to the extent permitted by applicable laws, regulations and relevant requirements. Janus Henderson makes no representation and warranties that it is, and 

will be, in compliance with PRC laws. Nothing in the information contained herein shall be deemed or construed as providing investment management or investment consultancy services by Janus Henderson in the 

PRC, nor shall it be viewed as investment advice in relation to PRC capital markets, securities and mutual funds, which may require Janus Henderson to obtain or be subject to any approval, licensing, filing, 

registration, or other qualification requirements of the relevant Chinese regulatory authorities. The information contained herein is being provided on a confidential basis solely for the information of those persons to 

whom it is given. This document and the information contained in it is only available to select targeted institutional investors in the PRC. For QDII Banks: This document is provided upon request of duly licensed 

commercial banks in China under the mechanism of Qualified Domestic Institutional Investors ( “QDII Bank” ) for their QDII products.

http://www.janushenderson.com/
http://www.janushenderson.com/
http://www.janushenderson.com/
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No invitation to offer, or offer for, or sale of, the Fund will be made in the People’s Republic of China (the “PRC”) (which, for the purpose of this definition, does not include Hong Kong Special Administrative Region, 

Macau Special Administrative Region or Taiwan) whether publicly or non-publicly or by any means under the PRC laws (whether publicly or non-publicly). The information relating to the Fund contained in the offering 

documents has not been, and will not be, submitted to, reviewed by, approved by, verified by, registered or filed with any PRC regulatory bodies. The Fund may only be offered or sold to PRC investors that are 

authorized to buy and sell securities denominated in foreign exchange. PRC investors are responsible for obtaining all required governmental approvals, permits, verification, licenses and registration (if any) from all 

competent governmental authorities before purchasing the Fund.

The performance targets are provided for reference only and shall in no case be regarded as a guarantee or promise, the investors shall not rely on it when making any investment decisions.

Note to South Korea Readers: This document was prepared at the request of the recipient and does not intend to solicit any action based upon this request. Neither Janus Henderson Group plc and its subsidiaries is 

making any representation with respect to the eligibility of any recipients of this document to acquire the fund therein under the laws of Korea, including but without limitation the Foreign Exchange Transaction Act and 

Regulations thereunder. Janus Henderson funds have not been registered under the Financial Investment Services and Capital Markets Act of Korea.

Note to Malaysia Readers: As the approval of the Malaysian Securities Commission Pursuant to Section 212 of the Malaysian Capital Markets and Services Act 2007 has not been / will not be obtained nor will this 

document be lodged or registered with the Malaysian Securities Commission, the funds hereunder are not being and will not be deemed to be issued, made available, offered for subscription or purchase in Malaysia and 

neither this presentation nor any document or other material in connection therewith should be distributed, caused to be distributed or circulated in Malaysia.

Note to Thailand Readers: The information in this document has not been approved by the Securities and Exchange Commission, Thailand which takes no responsibility for its contents. No offer to the public to 

purchase the fund will be made in Thailand and this document is intended to be read by the addressee only and must not be passed to, issued to, or shown to the public generally.

Note to Philippines Readers: The Securities being offered or sold herein have not been registered with the Securities and Exchange Commission under the Securities Regulation Code of The Philippines ("Code"). Any 

future offer or sale thereof is subject to regulation requirements under the Code unless such offer or sale qualifies as an exempt transaction.

Note to Brunei Readers: The Autoriti Monetari Brunei Darussalam (“Authority”) is not responsible for reviewing or verifying any prospectus or other documents in connection with this collective investment scheme. The 

Authority has not approved this document or any other associated documents nor taken any steps to verify the information set out in this document and has no responsibility for it.

Note to Indonesia Readers: This document does not contemplate an offer to sell the interests in any funds in Indonesia. This document has not been approved by the Financial Services Authority of Indonesia (Otoritas 

Jasa Keuangan) or any other competent authorities in Indonesia which takes no responsibility for its contents. No offer to purchase interests in any funds will be made in Indonesia and this document is intended to be 

read by the addressee only and must not be passed to, issued to, or shown to the public generally.

For Other Countries in Asia ex-Japan: This material is provided for your information purposes only and must not be distributed to other persons or redistributed.

We may record telephone calls for our mutual protection, to improve customer service and for regulatory record keeping purposes. CFA® and Chartered Financial Analyst® are trademarks owned by CFA Institute. Janus 

Henderson® and any other trademarks used herein are trademarks of Janus Henderson Group plc or one of its subsidiaries. © Janus Henderson Group plc.
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