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GLOBALISATION

Why healthcare?
A powerful combination of factors are driving long-term sustainable growth

ACCELERATING INNOVATION IN MEDICINE

112

293

Drugs approved

2006-2010
Drugs approved

2021-2025

FDA approved drugs1

OVER

150%
INCREASE

World population

1/3
India & China

India and China represent a third of the 

world’s population. As their middle 

classes develop, demand for health 

care will incease.2

AGING POPULATIONS

On average, those over the age of 65 

spend 3x more on health care.

By 2050, one in six people in the world 

will be over age 65 (16%), leading to 

increased health care spending.3

1 IN 6
Age 65+

Source: 1FDA, as at 31 December 2025. 2World Population, as at 31 December 2024. 3United Nations, un.org as at 31 December 2019.

Note: There is no guarantee that past trends will continue, or forecasts will be realised.
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2025 was a roller-coaster year for healthcare
Policy concerns for the FDA, tariffs and drug pricing weighed heavily on the sector 

Source: Bloomberg as at 10 April 2026.

Note: Past performance does not predict future returns.
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MSCI ACWI
MSCI Healthcare
Biotech (XBI) +46.8%

+46.8%

+13.3%

Headwinds are lifting

▪ FDA is delivering innovation

- Biotech fundamentals back

- M&A activity strong

▪ Increased tariff clarity

▪ Increased clarity on drug 

pricing objectives

US Presidential Election
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XBI is more than 20% below post-COVID highs in February 2021 

Biotech recovery still has a long way to go

Source: Bloomberg, as at 31 March 2026.  

Note: Past performance does not predict future returns.
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S&P 500 Index SPDR S&P Biotech ETF (XBI)
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And the sector is leaner and healthier than ever 
Nearly 25% of biotech's have “very good” datasets compared to just 8% in Feb 2022

Source: CapitalIQ and Stifel Investment Banking Department Analysis, as of November 30, 2025.

Note: There is no guarantee that past trends will continue, or forecasts will be realised.

Count of U.S. public Biotechs
(Feb 2022 – Nov 2025)

Count of U.S. public Biotechs with “very good” data
(Feb 2022 – Nov 2025)
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M&A market is picking up steam
2026 is on pace to be the second most active year for Biopharma M&A on record 

M&A dollar volume in the Biopharma sector

(2014 – 2026 YTD)

Source: S&P CapitalIQ, as at 31 March 2026. 
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Significant discount versus the broader market 
Healthcare sector P/E ratio / S&P 500 P/E ratio (30 years)

Source: Bloomberg, data are weekly from 5 April 1996 through 10 April 2026. P/E=price-to-earnings ratio. P/Es based on estimated earnings for the next 12 months.

Average

+1 Standard Deviation

-1 Standard Deviation

Health care higher than average relative value
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Accelerating innovation addressing unmet medical needs

Innovation opportunities: Therapeutics

Source: Pharmaceutical Research and Manufacturers of America. American Cancer Society, 2018. 1 “Overcoming obesity: An initial economic analysis,” Dobbs, Richard; Sawers, Corinne; Thompson, Fraser; et al., McKinsey Global Institute, 

November 2014. 2 “The Heavy Burden of Obesity: The Economics of Prevention,” OECD Health Policy Studies, 2019. There is no guarantee that past trends will continue, or forecasts will be realised.

Moving from indiscriminate chemotherapies and radiation to more targeted immuno-oncology treatments that leverage, 

rather than attack, the body’s immune system.

CANCER

More than 40% of the global population is expected to be obese or overweight by 2030.1 The cost of treating obesity-

related health issues adds up to trillions of dollars (USD) annually.2

OBESITY

New advances in gene therapy offer the promise of treating 7,000+ genetic diseases, 95% of which currently have no 

available treatment.

GENETIC DISEASE
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Standard Chemotherapy daraxonrasib

Source: Dana Farber Cancer Institute, Revolution Medicines. April 2026

Note:     RAS mutations are found in ~20% of all cancers, accounting for ~260,000 new cases per year in the U.S.      

*Includes cholangiocarcinoma, endometrial, ovarian, melanoma (NRAS), select head & neck, others.

Source: Revolution Medicines Clinical Data. April 2026

Note: Revolution Medicines (RVMD) reported that its oral RAS(ON) inhibitor daraxonrasib delivered a 

statistically significant and unprecedented improvement in overall survival versus standard chemotherapy 

in a Phase 3 trial of previously treated patients with metastatic pancreatic cancer.

New Treatments Show Doubling of OS in Pancreatic Cancer 

Opportunities for innovation
RAS(ON) Inhibitors 

Excessive RAS(ON) Signaling Drives ~20% of Human Cancers 

Tumor Type

Annual US 

Cases % RAS-addicted

~RAS-addicted 

patients

Pancreatic ~65k ~90% ~55 – 60k 

Colorectal ~150k ~50-55% ~75 – 80k

Non-Small Cell 

Lung Cancer 
~230k ~25-30% ~55 – 65k

Other Solid 

Tumors*
_ _ ~40 – 50k

Total RAS-

addicted TAM 
~250k+ 
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Accelerating innovation addressing unmet medical needs

Innovation opportunities: Medical Tech

Source: Boston Scientific Corporation, 2025.

Pulsed Field Ablation (PFA) therapy is a novel approach that selectively targets heart tissue to treat atrial fibrillation, 

potentially minimizing damage to surrounding tissues compared to traditional techniques.

CARDIOLOGY

Robotic surgery can improve accuracy beyond the human hand and offers patients the promise of better outcomes with 

less pain and faster recoveries.

ROBOTIC SURGERY

AI applications are delivering tangible results in healthcare, including drug discovery, imaging and diagnostics, and robotic-

assisted surgery systems.

ARTIFICIAL INTELLIGENCE
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Important Information 

This material is issued for Institutional or Professional Investors only (or sophisticated/qualified/wholesale investors as such term may apply in local jurisdictions). 

The views presented are as of the date published. They are for information purposes only and should not be used or construed as investment, legal or tax advice, or as an offer to sell, a solicitation of an offer to buy, or 

a recommendation to buy, sell or hold any security, investment strategy or market sector. Nothing in this material shall be deemed to be a direct or indirect provision of investment management services specific to any 

client requirement. Opinions and examples are meant as an illustration of broader themes, are not an indication of trading intent, are subject to change and may not reflect the views of others in the organization. It is 

not intended to indicate or imply that any illustration/example mentioned is now or was ever held in any portfolio. No forecasts can be guaranteed and there is no guarantee that the information supplied is complete or 

timely, nor are there any warranties with regard to the results obtained from its use. Janus Henderson is the source of data unless otherwise indicated, and has reasonable belief to rely upon the accuracy and 

completeness of all information available from public sources. Past performance does not predict future returns. Investing involves risk, including the possible loss of principal and fluctuation of value.

Not all products or services are available in all jurisdictions. This material or information contained in it may be restricted by law, and may not be reproduced or referred to without express written permission or used in 

any jurisdiction or circumstance in which its use would be unlawful. Janus Henderson is not responsible for any unlawful distribution of this material to any third parties, in whole or in part. The contents have not been 

approved or endorsed by any regulatory agency.

The value of an investment and the income from it can fall as well as rise and investors may not get back the amount originally invested. There is no assurance stated objective(s) will be met. There is no assurance 

that the investment process discussed includes an effort to monitor and manage risk which should not be confused with and does not imply low risk or the ability to control certain risk factors. Various account 

minimums or other eligibility qualifications apply depending on the investment strategy, vehicle of investor jurisdiction.

Any reference to individual companies is purely for the purpose of illustration and should not be construed as a recommendation to buy or sell or advice in relation to investment, legal or tax matters. Portfolio holdings 

are subject to change without notice. Portfolio characteristics are for illustration and subject to change. Use of third party names, marks or logos is purely for illustrative purposes and does not imply any association 

between any third party and Janus Henderson, nor any endorsement or recommendation by or of any third party.

This material is being provided in response to an unsolicited request (where applicable) and may not be distributed to anyone other than the institution making the specific request. This information should not be used 

or construed as an offer to sell, a solicitation of an offer to buy, or a recommendation for any security, and it is not intended to be indicative of nor reflect the performance of a strategy or fund that the recipient may wish 

to invest in.

Issued in (a) Singapore by Janus Henderson Investors (Singapore) Limited (Co. registration no. 199700782N) licensed and regulated by the Monetary Authority of Singapore. (b) Hong Kong by Janus Henderson 

Investors Hong Kong Limited, licensed and regulated by the Securities and Futures Commission (“SFC”). (c) South Korea by Janus Henderson Investors (Singapore) Limited only to Qualified Professional Investors 

(as defined in the Financial Investment Services and Capital Market Act and its sub-regulations).
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Note to Hong Kong Readers: Applicable to funds not authorised by the SFC only: The fund is not authorised in Hong Kong.

Warning: The contents of this document have not been reviewed by any regulatory authority in Hong Kong. You are advised to exercise caution in relation to the offer. If you are in doubt about any of 

the contents of this document you should obtain independent professional advice. For details of Hong Kong authorised funds please visit our Hong Kong website at www.janushenderson.com.

Note to Singapore Readers: 

(i) Applicable to MAS recognized schemes only: The Singapore Representative of the Janus Henderson Capital Funds plc/ Janus Henderson Horizon Funds plc is Janus Henderson Investors (Singapore) Limited and 

is distributed by authorised distributors. The Prospectus and Product Highlights Sheet of the Fund is available and may be obtained from the Singapore Representative’s office and the authorised distributors’ offices. 

Investors should read the prospectus and Product Highlights Sheet before deciding whether to invest in the units of the Fund.

(ii) Applicable to unregistered or restricted foreign scheme only: For further information of registered funds please visit our Singapore website at www.janushenderson.com. The fund(s) mentioned herein (“Fund”) is 

either not registered for sale or a restricted foreign scheme in Singapore. The Fund is not authorised or recognised by the Monetary Authority of Singapore and the interests of the Fund are not allowed to be offered to 

the retail public in Singapore. Each of the information memorandum of the Fund and any other document issued as part of the same is not a prospectus as defined in the Securities and Futures Act (“SFA”). 

Accordingly, statutory liability under the SFA in relation to the content of the prospectuses does not apply. You should consider carefully whether the investment is suitable for you. This document may not be circulated 

or distributed, nor may the interests of the Fund be offered or sold, or be made the subject of an invitation for subscription or purchase, whether directly or indirectly, to persons in Singapore other than (i) to an 

institutional investor under Section 304 of the SFA, (ii) to a relevant person pursuant to Section 305(1) of the SFA, (iii) to any person who meets the requirements of an offer made pursuant to Section 305(2) of the 

SFA, or (iv) pursuant to, and in accordance with the conditions of, any other applicable provisions of the SFA.

(iii) Applicable to restricted scheme that is also a recognized scheme fund only: For details of registered funds please visit our Singapore website at www.janushenderson.com. The fund(s) mentioned herein (“Fund”) is 

a restricted foreign scheme in Singapore. Each of the information memorandum of the Fund and any other document issued as part of the same is not a prospectus as defined in the Securities and Futures Act (“SFA”). 

Accordingly, statutory liability under the SFA in relation to the content of the prospectuses does not apply. You should consider carefully whether the investment is suitable for you. This document may not be circulated 

or distributed, nor may the interests of the Fund be offered or sold, or be made the subject of an invitation for subscription or purchase, whether directly or indirectly, to persons in Singapore other than (i) to an 

institutional investor under Section 304 of the SFA, (ii) to a relevant person pursuant to Section 305(1) of the SFA, (iii) to any person who meets the requirements of an offer made pursuant to Section 305(2) of the 

SFA, or (iv) pursuant to, and in accordance with the conditions of, any other applicable provisions of the SFA.

Note to China Readers: Janus Henderson is not licensed, authorised or registered with the China Securities Regulatory Commission for investment management or investment consultancy business or otherwise 

approved by any PRC regulatory authorities to provide investment management or investment consultancy services in the People’s Republic of China (the “PRC”) (which, for such purposes, does not include the Hong 

Kong or Macau Special Administrative Regions or Taiwan). The information contained herein has not been, and will not be, submitted to, reviewed by, approved by, verified by, registered or filed with any PRC 

regulatory bodies and the use of the content shall be limited to the extent permitted by applicable laws, regulations and relevant requirements. Janus Henderson makes no representation and warranties that it is, and 

will be, in compliance with PRC laws. Nothing in the information contained herein shall be deemed or construed as providing investment management or investment consultancy services by Janus Henderson in the 

PRC, nor shall it be viewed as investment advice in relation to PRC capital markets, securities and mutual funds, which may require Janus Henderson to obtain or be subject to any approval, licensing, filing, 

registration, or other qualification requirements of the relevant Chinese regulatory authorities. The information contained herein is being provided on a confidential basis solely for the information of those persons to 

whom it is given. This document and the information contained in it is only available to select targeted institutional investors in the PRC. For QDII Banks: This document is provided upon request of duly licensed 

commercial banks in China under the mechanism of Qualified Domestic Institutional Investors ( “QDII Bank” ) for their QDII products.

http://www.janushenderson.com/
http://www.janushenderson.com/
http://www.janushenderson.com/
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No invitation to offer, or offer for, or sale of, the Fund will be made in the People’s Republic of China (the “PRC”) (which, for the purpose of this definition, does not include Hong Kong Special Administrative Region, 

Macau Special Administrative Region or Taiwan) whether publicly or non-publicly or by any means under the PRC laws (whether publicly or non-publicly). The information relating to the Fund contained in the offering 

documents has not been, and will not be, submitted to, reviewed by, approved by, verified by, registered or filed with any PRC regulatory bodies. The Fund may only be offered or sold to PRC investors that are 

authorized to buy and sell securities denominated in foreign exchange. PRC investors are responsible for obtaining all required governmental approvals, permits, verification, licenses and registration (if any) from all 

competent governmental authorities before purchasing the Fund.

The performance targets are provided for reference only and shall in no case be regarded as a guarantee or promise, the investors shall not rely on it when making any investment decisions.

Note to South Korea Readers: This document was prepared at the request of the recipient and does not intend to solicit any action based upon this request. Neither Janus Henderson Group plc and its subsidiaries is 

making any representation with respect to the eligibility of any recipients of this document to acquire the fund therein under the laws of Korea, including but without limitation the Foreign Exchange Transaction Act and 

Regulations thereunder. Janus Henderson funds have not been registered under the Financial Investment Services and Capital Markets Act of Korea.

Note to Malaysia Readers: As the approval of the Malaysian Securities Commission Pursuant to Section 212 of the Malaysian Capital Markets and Services Act 2007 has not been / will not be obtained nor will this 

document be lodged or registered with the Malaysian Securities Commission, the funds hereunder are not being and will not be deemed to be issued, made available, offered for subscription or purchase in Malaysia and 

neither this presentation nor any document or other material in connection therewith should be distributed, caused to be distributed or circulated in Malaysia.

Note to Thailand Readers: The information in this document has not been approved by the Securities and Exchange Commission, Thailand which takes no responsibility for its contents. No offer to the public to 

purchase the fund will be made in Thailand and this document is intended to be read by the addressee only and must not be passed to, issued to, or shown to the public generally.

Note to Philippines Readers: The Securities being offered or sold herein have not been registered with the Securities and Exchange Commission under the Securities Regulation Code of The Philippines ("Code"). Any 

future offer or sale thereof is subject to regulation requirements under the Code unless such offer or sale qualifies as an exempt transaction.

Note to Brunei Readers: The Autoriti Monetari Brunei Darussalam (“Authority”) is not responsible for reviewing or verifying any prospectus or other documents in connection with this collective investment scheme. The 

Authority has not approved this document or any other associated documents nor taken any steps to verify the information set out in this document and has no responsibility for it.

Note to Indonesia Readers: This document does not contemplate an offer to sell the interests in any funds in Indonesia. This document has not been approved by the Financial Services Authority of Indonesia (Otoritas 

Jasa Keuangan) or any other competent authorities in Indonesia which takes no responsibility for its contents. No offer to purchase interests in any funds will be made in Indonesia and this document is intended to be 

read by the addressee only and must not be passed to, issued to, or shown to the public generally.

For Other Countries in Asia ex-Japan: This material is provided for your information purposes only and must not be distributed to other persons or redistributed.

We may record telephone calls for our mutual protection, to improve customer service and for regulatory record keeping purposes. CFA® and Chartered Financial Analyst® are trademarks owned by CFA Institute. Janus 

Henderson® and any other trademarks used herein are trademarks of Janus Henderson Group plc or one of its subsidiaries. © Janus Henderson Group plc.

W-26-2560602-04-30-2027
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